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Community Centred Help Through Hardship Crisis 

in Wandsworth 

Background 

Citizens Advice Wandsworth has won major new funding for a four year project 

to help people take back control of their lives in Wandsworth. 

  

The Big Lottery Fund has awarded us over £470,000 to work in partnership with 

Wandsworth Community Empowerment Network, community, social and faith 

networks and groups to provide tailored, community-based advice and advocacy 

for local people facing a crisis as a result of extreme circumstances. 

  

Support will focus in particular on older and isolated people, people with mental 

health issues, physical disabilities, learning disabilities, care needs and drug and 

alcohol issues who are suffering hardship. It will address the underlying causes 

of crisis through advice on issues such as employment, homelessness, debt, and 

health problems. Citizens Advice Wandsworth will train community champions 

to put people in need in touch with the support they need to improve their 

circumstances and will employ new advisers to help up to 1200 local people 

during the course of the project. 

  

Our experience is that networks and organisations embedded deep inside our 

communities are often the first point of contact when people experience 

hardship. They are best placed to identify those in need but lack may the 

knowledge or expertise to support or refer people to appropriate services. This 

is where people currently fall through the gaps. We will harness community 

strengths in this truly community centred project. It will make a difference by 

putting rights based advice and advocacy assistance into communities where it 

is most needed. 

Proposal accepted by the funder 

A Project Team (Manager/Adviser and Caseworker) at Citizens Advice 

Wandsworth (CAW) will work with Wandsworth Community Empowerment 

Network (WCEN) and other partners to provide advice and advocacy support 

http://wordpress.us7.list-manage1.com/track/click?u=26478d4099fde4ba41b48a10b&id=aefdbd761e&e=28eef5ba51
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where hardship first arises. We will build partnerships and resilience, enabling 

people and communities to better tackle hardship and have a stronger voice. 

Our project will deliver outcomes by: 

 Using a co-production approach to build a broad Hardship Crisis Network 

(‘the Network’) of agencies, people with lived experience and social networks 

(churches, mosques and temples, VCS groups, local schools, sports clubs, 

tenants associations) to enable identification of people in need of support,   

ensure engagement, referral, sharing of experience, learning and knowledge 

and provide voice for people in hardship. 

 Providing certificated Citizens Advice training and on-going support to a 

network of Community Navigators in community and social networks, to 

enable them to provide initial information, support and referral. 

 Developing simple checklists and flow charts and a direct referral route to 

CAW Advisers to assist Navigators and agencies. 

 Developing a network of Community Supporters. These volunteers will 

support people in hardship crisis to engage with support offered by the 

project – e.g. accompanying them to appointments. Recipients of support will 

be encouraged to volunteer themselves when their own immediate hardship 

issues are resolved, using their experience to support others whilst 

increasing their own resilience and employability. 

 Providing tailored advice, advocacy and community referral for people facing 

hardship crisis, including intensive, holistic and multi-agency 1:1 casework 

and support. This will be delivered to 1200 individuals in partnership with 

other professionals/services (e.g. the Improving Access to Psychological 

Therapies (IAPT) service). The CAW team will have a small crisis fund to meet 

immediate basic needs for shelter, food and care. 

 Involving statutory agencies in regular workshops and conferences so they 

know what to do when they encounter hardship and to give users the 

opportunity to share their experiences of mainstream services. 

 The project will make a difference by putting rights based assistance into 

communities where it is most needed: a direct referral pathway to intensive 

support and advocacy. CAW Advisers will have ongoing responsibility for 

coordinating the support provided to individuals. They will have resources: a 

small crisis fund to meet immediate basic needs for shelter, food and care; 

community supporters to help ensure engagement in onward referrals. 
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 We have chosen this delivery model because we have used it (see evidence of 

impact) and know it works. We have tested our ideas with a Hardship Crisis 

Network convened to inform project planning. The network endorsed our 

approach and recommended we include Community Supporters in our 

service design. 

Deliverables 

Outcome 1: People who have experienced hardship crisis are better able to 

improve their circumstances 

 

End Year 1 

 120 people who have experienced hardship crisis will have been provided 

with hands on support, advice and advocacy, as a result of which their 

circumstances will have improved. 

 Five people who have been provided with support will be invited to 

contribute to the project as spokespeople and/or Community Supporters. 

End project 

 600 people experiencing hardship will have been provided with advice and 

advocacy and 30 service users will be involved in project delivery. 

 

Outcome 2: People who are at high risk of experiencing hardship crisis are 

better able to plan for the future 

 

End Year 1 

 10 Community Navigators will be trained and equipped to provide early 

identification, support and appropriate referral to people at risk of hardship 

crisis. 

 120 people at high risk of experiencing hardship crisis will have been 

provided with advice and advocacy and/or support from community 

navigators and thus will be better able to plan for the future. 

End project 

 600 people at high risk of experiencing hardship crisis will have received 

support from Community Navigators and/or been provided with advice and 

advocacy under the project, as a result of which they will be better able to 

plan for the future. 
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Outcome 3: Organisations are better able to support people to effectively 

tackle hardship through sharing learning and evidence 

 

End Year 1 

 We will have established an advice and advocacy hardship network of at least 

15 local organisations, a project oversight panel with around ten members, 

and recruited an evaluation consultant. Evaluation questions, methodology 

and dissemination pathways will have been agreed and established. 

 We will have hosted at least two Hardship Crisis network meetings, a cross-

sector conference, a BAME mental health awareness training event, and a 

user-involvement best-practice event. 

 

End project 

 40 local organisations will be better able to support people to tackle 

hardship. These organisations will be part of a hardship network that has 

become accepted as essential infrastructure in the Borough. 

 

Outcome 4: Those experiencing, or who are at high risk of experiencing, 

hardship crisis, have a stronger, more collective, voice, to better shape a 

response to their issues 

 

End Year 1 

 Service users will be directly involved: At least two people supported through 

the project will be invited to speak directly at the first annual conference. 

Users will be actively recruited onto the project oversight panel. 

 We will collect the voices and experiences of people in hardship crisis that the 

project supports: We will record evidence and examples of policy and 

practice issues being raised by people in hardship and shape our network 

meetings, annual conference and local policy responses accordingly. 

 

End project 

 There will be at least eight clear examples of the voice of people experiencing 

or at risk of hardship crisis being heard by both policy-makers and service 

providers, and action taken as a result 

 


