
Trustee Recruitment 2017 

 

Dear Applicant, 

 

I am delighted that you are interested in becoming a Trustee for Citizens Advice 

Wandsworth.  

 

We are a strong and vibrant civil society organisation with an excellent 

reputation for our range of advice services to residents in the London Borough 

of Wandsworth. 

 

Within this pack you will find further information about the charity, plus a 

Trustee role description and person specification. Our latest Annual Review and 

Prospectus and summary Business and Development Plan are available on our 

web site: https://cawandsworth.org/about-us/. Our latest accounts are published 

on the Charities Commission web site: 

www.gov.uk/government/organisations/charity-commission 

 

Details of the trustee recruitment process are set out on the application form. 

 

Should you require further information, please contact our Chief Executive, Phil 

Jew, on 020 8682 3766 or phil.jew@cawandsworth.org.  

 

Yours faithfully, 

 

Jonathan Mogford 

Chair 

 

  

https://cawandsworth.org/about-us/
http://www.gov.uk/government/organisations/charity-commission
mailto:phil.jew@cawandsworth.org


Background Information 

 

1.  Context 

The Trustee Board of Citizens Advice Wandsworth (CAW) is looking for new 

Trustees. Several Trustees have retired from the Board over the course of the 

past year after lengthy tenures and we have identified a set of skills and 

experience that would benefit the organisation in moving to fill vacancies and 

boost Trustee numbers. There are currently 8 members of the Trustee Board, 

with one due to retire from the Board this autumn. We are looking for 2-3 new 

members. 

 

We encourage applications from all applicants who meet the person 

specification irrespective of sex, gender reassignment, marriage or civil 

partnership status, pregnancy and maternity, sexual orientation, race, religion or 

belief, age, or disability. We are keen to ensure that the Board is reflective of the 

local community, with some lived experience of the welfare issues our service 

deals with daily. We also wish to appoint Trustees with finance and accounting 

skills and experience also human resources/personnel professional knowledge 

and experience as these are two areas we are keen to further strengthen.  

 

CAW is a well-respected part of the Citizens Advice network:  we operate from 

two centres in the London Borough of Wandsworth and have a strong working 

relationship with the local authority and other local agencies. We also have 

number of valuable contracts with other organisations such as Macmillan, the 

local NHS and registered social landlords, plus funding from the Big Lottery Fund 

and other charitable foundations. Our income has grown from £825,000 in 

2013/14 to over £1.2 million in 2017/18. Our service delivery outputs and 

outcomes have grown proportionately. Last year we helped over 12,500 people. 

 

2017/18 is a critical year for the organisation as the local authority is 

recommissioning the community and specialist disability advice services that 

CAW provides. Our existing funding contracts run until March 2018. 

 

2. Governance 

CAW’s current board has eight committed members with experience in 

management, HR, finance and business planning in particular. There are three 

active sub-groups of the board: Finance Committee, HR Committee, Strategy 

Group and a special sub-committee for the Disability and Social Care Advice 

Service, with which CAW merged in 2016. These provide active support to the 

Chief Executive and senior management team and provide particular scrutiny for 

and advice to the main Board.  

 



The Board is very clear about the difference between executive and non-

executive responsibilities. We have also been taking active steps to increase the 

contacts between the Trustee Board and the paid staff and volunteers in the 

organisation – these steps are starting to bear considerable dividends in terms 

of active communication and understanding. 

 

4. Organisation and Finance 

CAW has a total of 30 staff (pending recruitment to two vacant roles) based 

across two offices, around 100 volunteers and an income in 2017-18 of over £1.2 

million. A staffing structure is appended. 

 

5. The Role 

Each individual member of the trustee board has a responsibility to contribute 

to the discharging of the board’s duties. They can do this by: 

 

 Maintaining an awareness of the business of Citizens Advice Wandsworth 

 Taking responsibility for his or her own learning and development 

 Regularly attending, preparing for and taking a full part in meetings 

 Actively contributing to setting policy and strategic direction, defining goals, 

setting targets and evaluating performance 

 Monitoring whether the service complies with its governing document, 

whether it meets Citizens Advice membership standards and how well the 

advice needs of the local community are being met 

 Monitoring the financial position of the organisation and ensuring that it 

operates within its means and objects, and that there are clear lines of 

accountability for day-to-day financial management 

 Supporting the development of the organisation through participation in 

agreed projects and sub-groups 

 Actively seeking to further the strategic objectives of the organisation, and 

acting in the best interests of CAW at all times 

 Maintaining confidentiality about any sensitive/confidential information 

received in the course of duties as a trustee. 

  

Personal skills and qualities to become a Trustee Board Member 

  

Each individual member of the trustee board brings skills and qualities to the 

board. They add to the collective knowledge and experience by providing: 

 

 Commitment and availability to attend trustee board meetings 

 Effective communication skills and willingness to participate actively in 

discussion 

 Willingness to gain knowledge of local needs and resources 



 Commitment to the aims, principles and policies of the Citizens Advice 

service, including those relating to equal opportunities, independence and 

policy influence 

 Willingness and ability to act in the best interests of CAW 

 Ability to understand and accept their responsibilities and liabilities as 

trustees and employers 

 Willingness to participate in democratic process which develops Citizens 

Advice policies locally and nationally 

 Numeracy to the extent required to understand CAW accounts with the 

support of a treasurer 

 Willingness and ability to learn, develop and examine own attitudes 

 Ability to think creatively and strategically and exercise good, independent 

judgement 

 Ability to work effectively as a member of a team 

 

The desirable knowledge and experience we also require at present: 

 

Finance/Accounting 

 Financial qualifications or experience 

 Some experience or knowledge of charity finance, fundraising and pension 

schemes 

 The skills to analyse proposals and examine their financial consequences 

 Preparedness to make unpopular recommendations to the board 

 Willingness to be available to management to provide advice and guidance 

on financial matters. 

 

HR/Personnel 

 Experience of performance management, HR/employment law issues and 

implementing them – ideally within a charity context 

 The skills to analyse proposals and examine their HR consequences 

 Preparedness to make unpopular HR recommendations to the board 

 Willingness to be available to management to provide advice and guidance 

on HR matters. 



Management Structure, September 2017 

  


